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Qualifications and 
Experience of Lead 

Attorney                                                        
( 35 Points)

Qualifications and 
Experience of 

Proposer                                                           
(30 Points)

Overall 
Comprehension and 

Understanding of 
Authority’s Needs                                                                        

(20 Points)

Current and 
Projected Workload                                                    

(10 Points)

Required 
Disclosures                                                                             
(5 Points)

JUAN TOLEDO, P.E. 33 28 10 10 5 86.00
MARIE T. SCHAFER, CPA. 35 30 17 10 5 97.00
RAFAEL S. GARCIA 35 30 20 10 5 100.00

94.33

THE WRITTEN PROPOSAL SCORE SHALL BE A MAXIMUM OF ONE HUNDRED (100) POINTS AND WEIGHTED AT SIXTY PERCENT (60%).

56.60

TECHNICAL 
EVALUATION 
COMMITTEE 

MEMBERS

WRITTEN 
PROPOSAL 

SCORE

 WRITTEN 
PROPOSAL 
SCORE AT 

60% 

LAWSON HUCK 
GONZALEZ, PLLC

 AVERAGE SCORE 

 TECHNICAL EVALUATION COMMITTEE TABULATION SHEET 
TECHNICAL EVALUATION COMMITTEE (TEC) MEETING -FEBRUARY 14, 2024 AT 1:00 P.M.

WRITTEN PROPOSAL EVALUATION CRITERIA

 PROPOSER 

REQUEST FOR QUALIFICATIONS (RFQ)
GMX PROCUREMENT/CONTRACT NO.: RFQ-24-04

GMX PROJECT/SERVICE TITLE: GENERAL COUNSEL CONSULTING SERVICES
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Consultant’s 
Qualifications 

and Experience                                                 
(40 Points)

Legal Needs and 
Issue 

Prioritization                                              
(20 Points)

Communication 
Style                                              

(20 Points)

Contract Quality 
Assurance                                           
(20 points)

JUAN 
TOLEDO, 

P.E.

MARIE T. 
SCHAFER, 

CPA.

RAFAEL S. 
GARCIA

JUAN TOLEDO, P.E. 38.00 18.00 20.00 20.00 96.00

MARIE T. SCHAFER, CPA. 40.00 18.00 20.00 18.00 96.00

RAFAEL S. GARCIA 40.00 20.00 20.00 20.00 100.00

97.33

THE ORAL PRESENTATION/INTERVIEW SCORE SHALL BE A MAXIMUM OF ONE HUNDRED (100) POINTS AND WEIGHTED AT FORTY 
PERCENT (40%).

97.00 100.00
LAWSON HUCK 

GONZALEZ, 
PLLC

TECHNICAL EVALUATION 
COMMITTEE MEMBERS

38.93 95.53 86.00

ORAL 
PRESENTATION 

INTERVIEW 
SCORES  

RANKING

THE SUCCESSFUL PROPOSER SHALL BE THE PROPOSER WITH THE HIGHEST RANKING. 

PROPOSER

56.60

FINAL 
TECHNICAL 
SCORE AT 

60%

PROPOSERS MUST RECEIVE A MINIMUM OF EIGHTY PERCENT (80%) OF THE POTENTIAL MAXIMUM FINAL SCORE IN ORDER TO BE 
CONSIDERED QUALIFIED FOR SELECTION UNDER THIS PROCUREMENT PROCESS.

PENDING GMX BOARD APPROVAL.

ORAL 
INTERVIEW 
SCORES AT 

40%

FINAL SCORE

 AVERAGE SCORE 

ORAL PRESENTATION/INTERVIEW EVALUATION CRITERIA

 TECHNICAL EVALUATION COMMITTEE TABULATION SHEET 
TECHNICAL EVALUATION COMMITTEE (TEC) MEETING -FEBRUARY 14, 2024 AT 1:00 P.M.

INDIVIDUAL TECHNICAL PROPOSAL 
SCORES

1

REQUEST FOR QUALIFICATIONS (RFQ)
GMX PROCUREMENT/CONTRACT NO.: RFQ-24-04

GMX PROJECT/SERVICE TITLE: GENERAL COUNSEL CONSULTING SERVICES
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